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The mission of this Land Use Plan is to provideAlpache Shore residents with recreational
opportunities while building community relationshignd to develop community parks that
protect our natural and cultural resources.

+

Apache Shores Subdivision’s history
dates back to August 1967 when Resort
Properties of Houston purchased 667
acres of land from rancher Jack Josey.
The original plan was to build a resort for
people to enjoy summer lake living.
Some of the original facilities along
General Williamson Drive built to
accommodate the resort still exist today,
including a swimming pool, party barn,
and office complex.

In August of 1978 Resort Properties
turned the Apache Shores subdivision over to tbpgnty owners thus forming the ASPOA.
The new association took over management/maintenain@0 roads within the subdivision that
cover approximately 20 miles and the following pedjes, described below, that serve as public
lands for Apache Shore’s homeowners.

The ASPOA, with homeowner’s approval, has colleea&pecial Assessment over the last
several years to fund the road pavement progran2008 this assessment funded over $90,000
in road improvements the goal being that all tredsoin Apache Shores with current residences
will be paved by the end of 2008. With this magocomplishment behind us we now look
forward to diverting a significant portion of fumiEpecial Assessment funds to the improvement
of Apache Shore’s parks and common open areas.

This plan describes the policies and actions
guiding the Apache Shores Property
Owners Association’s (ASPOA)
development of a sustainable system of
parks and recreational areas within the
Apache Shores subdivision. Pursuant to the
Articles of Incorporation one of the
prescribed purposes of the ASPOA is “to
promote and supervise the beautification,
care, maintenance and upkeep of the
subdivision; and to otherwise promote
harmonious relations among the residents
of Apache Shores; to own operate and
maintain facilities and roadways located in
and upon said subdivision”. Also stated in the @&Fnission statement the board is
responsible “ To always keep an eye toward thedéyfooking for steps for improvement and
continually seeking direction in an effort to pratéhe investment and interests of properties in
the Apache Shores subdivision”.
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Land Assessment
The Lakeside Park is approximately 3.5 acres dflpad located along Lake Austin with
approximately 560 feet of shoreline. The parlosated at the eastern end of Long Bow Road.
The terrain ascends from the lake with only a sipaiftion (under one acre) suitable for
development. There are many large pd€arya illinoensis) bald cypres¢Taxodium
distichum) and Mexican sycamore
(Platanus mexicanajrees along the
shoreline with an improved boat dock and
swimming area. There is a nice level tier
with turf grass and picnic sites with new
barbeque grills just west of the shoreline.
Going north you climb another tier where
there are signs of an old picnic area with
dilapidated barbeque grills. As you go west
of the maintained tiers the topography is
extremely steep. The maintained areas of
the park are separated from the rest of the
park property by a road that runs south to
north through the length of the property.
From there the land continues a steep ascent foattkeboundary with heavily wooded hill
country terrain dominated by live o&®uercus fusiformisand cedar (Juniperus ashei) trees.
This area provides some tremendous views, howbegiopography makes it virtually
inaccessible.

Existing Amenities

The Lakeside Park has recently had some extenspmwivements. There is a trail leading from

the parking area to a new boat dock facility. Atjom of the trail is paved with flagstone
rockwork. The new boat dock facility has
three piers extending into the lake. This
dock can be used for tying off boats, fishing,
swimming and general lake access. There
are four picnic sites with tables and grills.
There is a boat ramp at the southeast end of
the park suitable for launching up to 25-foot
boats onto Lake Austin. Homeowners
wanting to utilize the boat ramp are
encouraged to purchase a boat permit for
$35. Additional permits (maximum of 2) for
the same household can be purchased for
$10 each if multiple boats are owned. One-
day guest passes are also available for a $10

fee. The ramp has a small pier to the right fargyff boats. The ramp is a combination of

concrete sections and a section of asphalt in ltwelust uphill of the boat ramp there is

parking for ten to twelve vehicles with trailersdaseven other passenger vehicles.

Current Uses

The park is primarily used for boat access to LAkstin. The neighborhood also uses the park
for picnicking and swimming in the cool lake watéther activities include dog walking,
fishing and enjoying the views.



Issues

Issues with the Lakeside Park are limited parking the asphalt section of the boat ramp is in
need of repair. With increased visitation at fhask the lack of restroom facilities are becoming
an issue.
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Land Assessment
Geronimo Park also known as the Children’s Padpgroximately a one-acre parcel of land
located at 2619 Geronimo Trail. The western hithe park is surrounded by the Indian Creek.
The existing improvements are in this area andssszkby crossing a wooden pedestrian bridge.
The eastern half of the park is an open grassyuwsed primarily for parking. Along the
northern boundary the park transitions into
a cedar thicket. The creek is lined with
sycamore trees. The rest of the park is
dotted with cedar trees and an occasional
elm (Ulmus crassifolia) and pecan tree.

Existing Amenities

Improvements at Geronimo Park include a
large play area bordered with a concrete
curb and filled with pea gravel that includes
a swing set and a playground covered by a
new shade cover. There are three picnic
tables, one of which has a shade cover.
There are four old rock grills that are in
disrepair and a rock bench placed as a
memorial to Mrs. Whitehead.

Current Uses
Geronimo Park is primarily used as a children’y@eea, however, with the scenic creek and
shaded areas it is a perfect place to picnic, hatieerings and to relax and enjoy nature.

Issues

Two separate parties wishing to donate money
for improvements to Geronimo Park have
approached the ASPOA. An anonymous
donor is interested in funding a shade cover
over the playground and two spring riders to
be installed in the existing play area. Along
with these improvements ASPOA has plans to
purchase two benches and to add more pea
gravel to the play area in order to meet safety
specifications.

The second donor, Mr. Whitehead is donating
money to construct a new playground. Upon
completion of the new playground the
ASPOA board has approved the renaming of
the park to “Marj Whitehead Park”.



Land Assessment

Indian Creek Trail is just shy of one-half mileettrail runs along Indian Creek. The trailhead is
located at 2812 Geronimo Trail. The trail windslband forth across the wet weather creek

Current Uses

from Geronimo Trail to Indian Creek
Road. The trail is on 11.25 acres of
ASPOA land with a diverse array of
riparian trees, shrubs, and grasses.

Existing Amenities

The trail is a well-worn path
approximately eighteen inches wide. It
consists of the natural soil without any
foreign material brought in. The trail
has a few minor areas of erosion
however, is in generally good condition.
There is one bench and one picnic table
along the trail. There are a few plant
identification signs along the trail that
are worn and need to be replaced.

The trail is used on a regular basis by hikers, mein bikers and people walking their dogs.
Current use of the trail seems to be limited teéhactivities.

Issues

As the trail approaches Indian Divide Road it appéa come close and perhaps even cross into
private property. There may need to be some adprds to assure the trail is on ASPOA
property. The trail does not create a loop badkéostarting point. This could be corrected by

incorporating a trail along the
roadways Indian Divide Road to
Nocona Drive to Broken Bow Trail to
Geronimo Trail back to the Trail
Head. This would create a one mile
plus loop trail.
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Land Assessment

The General Williamson Complex is located at 14@Ederal Williamson Drive. Itis

approximately seven acres of land that currentlysies the ASPOA office and an array of
amenities. It is a fairly level tract of land
that for the most part has been cleared
except for a few large stands of oak trees.
The seven acres is bordered by General
Williamson Drive on the north, Broken
Bow Trail on the east, Water District 17
property on the south and a new
subdivision development to the west.

Existing Amenities
This parcel contains facilities built by the
original developers. These facilities
include a 25’ by 60’ swimming pool with
pool house, tennis court/basketball court,
two horse stables, Community Hall, and
the office complex. There is a $40 per
year fee for a pool key that allows access
to the swimming pool. Also on this tract are adsaalleyball court, soccer field, and another
soccer field under construction. The horse stadnlesach about 600 square feet, the
Community Hall is approximately 3000 square feat] the office complex is approximately
2450 square feet.

Current Uses

Many area residents enjoy the Apache Shore swimpwadduring the hot summer months.

Residents use the tennis, basketball, and vollegbalts regularly year-round. The soccer field

is very popular which is why construction of aretfield has been started. One of the horse
stable buildings is being used as a
maintenance area and the other is
unused. The Community Hall is
primarily used for ASPOA board
meetings and is also leased by Apache
Shore residents for a variety of events.
The cost to lease the community hall is
$125 per day or $30 per hour. The office
complex houses the ASPOA office
staffed Monday through Friday by an
employee of Pioneer Management, the
management company ASPOA contracts
with. The complex is also used by the
greater community for meetings by non-
profit groups such as AA.



Issues

Given the size of this tract and the existing amiesihis parcel appears to have the most
potential for future development. The buildings 40 years old and in need of major renovation
or demolition. The swimming pool and pool houssoaleed significant repairs.

The tennis/basketball court was recently resurfaretlis in good shape. The soccer field has
been overused and hopefully will be able to restr@avegetate when the new field is finished.
Another issue is the fact that there is a buildiegt to the office complex that is owned by a
local church. This is the only in holding on thie @ind is located just west of the pool and is
also in disrepair. The church uses the buildingt®youth group on Wednesday nights.

One part-time worker and volunteer efforts of toenmunity primarily active board members
maintain this complex along with the other propeesti
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Land Assessment

Lake Apache is an approximately ten-acre tract witbservoir created by the original

developers when they built a dam across IndiankCreake Apache is bordered by Geronimo

Trail on the west, Broken Bow Road on the nortld Baleface Court on the east. The

topography along the west, north and east sidésedbke are steep and somewhat inaccessible.
The dam along the south end of Lake
Apache provides the only easy access to
the water; however you can only get
there by hiking along Indian Creek or by
accessing through a privately owned
vacant lot. The ASPOA owns five lots at
the southern end of the lake and one lot
on the northwest side. All of the ASPOA
lots are accessed off of Geronimo Trail.
The lake is surrounded by a variety of
trees including Mexican sycamore,
pecan, escarpment black cherry (Prunus
serotina var. eximia), and black willow
(Salix nigra).

Existing Amenities
At this time there are no amenities at Lake Apasteept for the man made dam, which created
the lake.

Current Uses

Currently use of Lake Apache is not promoted. Redp fish at the lake and it is occasionally
enjoyed by residences exploring the area and ergdyie sights and sounds of nature and
wildlife around the lake.

Issues

The dam creating Lake Apache is in need of maimesa There is no immediate threat,
however if the dam were to fail we would lose taguable community asset and it could cause
some minor flooding downstream. There have beehlpms containing non-point source
pollution from compromising the water quality ofdeaApache. This is primarily from
construction around the lake and illegal dumpihgng time residents say that the water is
nowhere near as pristine as it once was. Pollutomterns along with the absence of a desirable
access point are the current challenges at Lakelfpa



To date we have received forty-four responsesdad\fpache Shores Land Use Plan
Questionnaire (see attached). We continue toismijgut from the community on-
line atwww.apacheshoregoa.comand with questionnaires available at the
ASPOA office at 14919 General Williamson Drive, MnslTexas, 78734

Below is a summary of the results:

Of the forty-four respondents thirty said that thusgd the Apache Shores
Common Areas and fourteen did not.

The seven common areas identified in the surveg wakeside Park, Geronimo
(Children’s) Park, Indian Creek Trail, Swimming P&Sports Court, Soccer
Field, Party Barn, and Lake Apache. The frequeafoysitation was surprisingly
spread out evenly among all of these areas. Tlyenoticeable exception was that
Lakeside Park. Over half of the residents usinkekale Park visited the area
repeatedly (more than ten times per year). Ther@tgas did not have the same
level of repeated use.

When asked, “If funding were available what Commoaas would be your
priority for improving” the respondents rated LakiesPark a priority, however
only slightly higher than Geronimo Park and thelR&ports Court areas. Indian
Creek Trail and the Party Barn followed closelheTSoccer Field was
inadvertently left off of the hard copy survey. kkaApache was not a priority for
improvements.

Fifty percent of property owners agreed or pastiatjreed that they would like to
see special assessment fees used for park impratemEhirty-five percent were
opposed to the idea and fifteen percent had nompin

Some of things that the community likes best aldgaiche Shores are the lake,
guiet neighborhoods, pretty scenery and the swirgrmpool. Dislikes include dogs
running lose, bad roads, and speeding cars.
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Thank you for taking the time to improve your community!
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Activities (Current and Potential)

Swimming

Boating

Fishing

Picnicking

Group Events

Sight seeing

Enjoying Nature (Lake Austin)
Horseshoes / Washers
Volleyball / Badminton
Dog Walking

Various (Open Space)

Proposed Improvements with Activities they Support

Restroom Facility (General)

Boat Ramp Improvements (Boating)

Sand Beach (Swimming)

Pet Stations (Dog Walking)

Additional Picnic Tables (Picnicking; Group Events
Additional Grills (Picnicking; Group Events)
Benches (Enjoying Nature)
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Activities (Current and Potential)

Child Play

Picnicking

Group Events

Sight seeing

Enjoying Nature
Horseshoes / Washers
Various (Open Space)



Proposed Improvements with Activities they Support

Restroom Facility (General)

Low Water Crossing (Facilitate Improvements)

Improved Parking (General)

Playground Equipment (Child Play)

Additional Picnic Tables (Picnicking; Group Events

Additional Grills (Picnicking; Group Events)

Benches (Enjoying Nature / Watching Children)
- + #

Activities (Current and Potential)

Hiking

Dog Walking

Biking

Enjoying Nature (Indian Creek)

Proposed Improvements with Activities they Support

Trail Improvement (Hiking / Biking)
Trail Head Development (Parking) (General)
Benches (Enjoying Nature)
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Activities (Current and Potential)

Swimming

Basketball

Tennis

Volleyball

Soccer

Picnicking

Horseshoes / Washers
Group Events

Various (Open Space)



Proposed Improvements with Activities they Support

Establish Parking (General)

Expand Tennis Courts (Tennis)

Security (General)

Pool Repairs (Swimming)

New Soccer Field (Soccer)
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Activities (Current and Potential)

Group Events

Meetings

Civic Activities

Proposed Improvements with Activities they Support

Establish Parking (General)

3/

Open Air Pavilion with Amenities (Group EventsaVi€Activities)

Exterior Upgrade to the Facilities  (General)
Landscaping (General)

+

Activities (Current and Potential)
Fishing

Hiking

Kayaking

Proposed Improvements with Activities they Support

Improve Access (General)
Clean Lake (Fishing)
Repair Dam (General)

Develop Trails (Hiking)
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Year One (2009)

Lakeside Park

Repair boat ramp and upgrade parking area Budget $10,000
General Williamson Complex (Swimming Pool & Spo@®mplex)

Repair swimming pool leaks and retrofit the draistem to meet new federal
requirements. Budget $25,000

General Williamson Complex (Community Hall & Offic€omplex)
Exterior upgrade of the buildings and general laads of the area
Budget $12,000

Lake Apache

Acquire engineer recommendation and plan to ré¢pdiake Apache Dam.
Budget $8,000

Indian Creek Trail

Begin long-term goal of developing Indian Creekillirdo a continuous loop trail.

Budget $30,000
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Year Two-Five (2010-2014)

Below is a list of recommended projects identibgdhe Land-Use Committee at the
January 21, 2009 meeting. Be advised this listilgect to change, in fact we
anticipate that it will change.

Restrooms at Geronimo, Lakeside, Indian Creek Trald the General
Williamson Sports Complex

The committee discussed options ranging from enmsdor port-o-
letsto restrooms with water and septic.

Master Plan for the General Williamson Office Congx including an open air
pavilion with amenities

Fencing and other vehicle controls at Indian Credkail and the General
Williamson Sports Complex

Play equipment for older children at Geronimo Park

Picnic tables, benches and receptacles for trashgat all Apache Shores
Parks

Schedule of meetings for 20Q8I meeting will be @ 6:30 at the Apache
Shores Office, unless otherwise notified)

August 19,(critique 2009 projects and begin plans for 2010)
October 21 (finalize project list for 2010 and discuss assemsnmeeds)

This meeting schedule is subject to change.



